[image: image1.jpg]é’ % Toolkit Stage 1

‘ Defining the problem



Adding Value to Your Research Toolkit Workbook



Introduction

Before completing this workbook please read the ‘adding value to your research’ toolkit guide. The guide will explain, in detail, what you need to think about before completing each question/section.

The original toolkit is the result of a two-year innovative partnership project between Northern Rock Foundation and the University of Bristol which set out to assess how using a ‘research/project’ approach – combining grant-making with sector-specific research and capacity-building activities – could improve the value of Foundation investment in the sector.

The project has improved our understanding of how we can make our research knowledge and evidence work harder to maximise its impact on project development, policy and practice by focused planning for commissioning, governance and knowledge translation. The toolkit is not only for those working in the grant-making sector but for anyone who is commissioning research and hoping to reach a wide audience.

We hope you find it useful.
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Stage 1
	1.1
	What is the problem you want to address?

     

	1.2
	Where are the gaps in existing knowledge?
     


	1.3
	Is there any other, similar research activity happening locally that could either inform your research project, answer some of your questions or complement your research project?

     

	1.4
	What is the political context within which your research findings will be received?

     


	1.5
	What will be the specific outputs and related outcomes of the research project? 

     

	1.6
	What type of impact are you aiming for? 

     

	1.7
	Where do you want to make an impact?

     

	1.8
	What level of impact are you aiming for?

     

	1.9
	Who do you want the research findings to benefit?

     


	1.10
	When do you want to make the impact?
     

	1.11
	At what stage in the policy-making or practice development process? 

     


	1.12
	Resources: record all the inputs you think you will need, including non-financial resources.
     


Exercise/Framework

Project plan (including timetable of key milestones). 
	Objectives
	Resources/ inputs
	Activities
	Outputs
	Knowledge translation/
dissemination
	Research utilisation
(expected/ desired)
	Outcomes
(expected/ desired)
	Outcomes
(actual)
	Impact
(expected/ desired)
	Impact
(actual)

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     



 FORMCHECKBOX  FORMCHECKBOX 
 Key gaps in existing knowledge identified

 FORMCHECKBOX 
 Possible ongoing, similar research identified

 FORMCHECKBOX 
 Explicit aims and objective(s) defined



 FORMCHECKBOX 
 Outputs, outcomes and impact identified

 FORMCHECKBOX 
 Initial stakeholder analysis conducted

 FORMCHECKBOX 
 Potential resource implications identified
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Stage 2

	2.1
	Who are your target audience(s) and how will you consult them at this stage?
     

	2.2
	Who will be your steering or advisory group to help guide the research project and provide you with a governance mechanism?

     


	2.3
	What is the agreed steering/advisory function?

     

	2.4
	Do you have a project monitoring and evaluation plan and is it ‘research specific’?

     


	2.5
	Do you or the researcher have a dissemination plan?

     

	2.6
	How will you commission the research? 

     

	2.7
	Develop your research brief based on the information gathered during Stage 1 and Stage 2. 
A standard research brief should include (but not be limited to):

•  Research aims and objectives

•  Research outputs

•  Intended outcomes

•  Research methods

•  Research participants

•  Timescales 

•  Budget

•  Research ethics
     



 FORMCHECKBOX  FORMCHECKBOX 
 Develop your project plan
 FORMCHECKBOX 
 Convene an early research project steering/advisory group
 FORMCHECKBOX 
 Clarify your stakeholders and primary target audience(s)


 FORMCHECKBOX 
 Develop your research brief and tender document (based on Stage 1 activity and input from early research project steering/advisory group meeting)
 FORMCHECKBOX 
 Commission your researcher (strong reputation; established and respected in the field; same objectives, interests and ethos as your organisation)
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Stage 3
	3.1
	Review your initial stakeholder analysis. Is there anyone else for whom the research knowledge would be of direct benefit?

     

	3.2
	What are their information needs?
     


	3.3
	What are barriers to the use or application of research knowledge for your target audience(s)?

     


	3.4
	Who are the key players in your networks? How far do your networks reach? Could they go further? What added value do you get from these links?

     


	3.5
	Who are your research champions? 

     


Key stakeholders – record all your potential stakeholders 
	Named stakeholders

(internal and external)
	What is their role?
	What are their needs?
	What are their expectations?
	Knowledge 
exchange activity

	     
	
	     
	     
	     

	     
	
	
	
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	     
	     
	     
	     
	     

	
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     



 FORMCHECKBOX  FORMCHECKBOX 
 Identify the roles, needs and expectations of your key stakeholders
 FORMCHECKBOX 
 Establish close networks and open dialogue with your target audience(s)
 FORMCHECKBOX 
 Identify any possible barriers to, and facilitators of, the use of research knowledge and evidence


 FORMCHECKBOX 
 Identify your potential ‘champion(s)’ and 
engage them
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Stage 4

	4.1
	What is your potential role in the knowledge exchange, translation and transfer process?

     

	4.2
	What resources/internal capacity do you have for knowledge exchange and translation activity?
     


	4.3
	In what ways can you facilitate knowledge exchange activity between your researchers, practitioners/policy-makers and the wider communities you serve?

     

	4.4
	Where are the opportunities to support your researcher(s) to translate the knowledge into policy and/or practice development?

     


	4.5
	Where in the research/project cycle are the opportunities for effective engagement and knowledge exchange between your researcher and research users? 

     


	4.6
	How do you make sure that your messages are heard? 

     

	4.7
	What capacity for receiving and using research knowledge do your target audiences have?

     


Develop a flexible knowledge translation strategy
	Target audience
	Purpose
	Tools/method
	Outputs needed
	Key messages
	Date/venue
	Resources needed
	Actions to be completed and dates
	Evaluation method

	     
	
	     
	     
	     
	     
	     
	     
	     

	     
	
	
	
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     



 FORMCHECKBOX  FORMCHECKBOX 
 Define your role in the knowledge translation process (for example, to improve ‘connectivity’ between the researcher(s) and research user(s))
 FORMCHECKBOX 
 Facilitate engagement within your network of stakeholders, bringing together researchers and research users (before the dissemination stage)
 FORMCHECKBOX 
 Encourage all your stakeholders to take responsibility for engagement and knowledge exchange



 FORMCHECKBOX 
 Develop a flexible knowledge translation strategy
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Stage 5

	5.1
	What is your potential role in the knowledge exchange, translation and transfer process?

     


An impact measurement framework to track and quantify practical examples of the research usage,
outcomes and impact (positive and negative). 

Record these within a framework that can be incorporated into your original project plan/theory of change/logic model.
	Details of usage, outcome or impact of research
	Source of evidence
	Type of impact
	Level of impact
	Beneficiary of impact
	Stage at which impact occurred

	     
	
	     
	     
	     
	     

	     

	
	
	
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     



 FORMCHECKBOX  FORMCHECKBOX 
 Develop an impact measurement framework
 FORMCHECKBOX 
 Monitor and document all activities within your knowledge translation strategy on a regular basis
 FORMCHECKBOX 
 Invite feedback from your target audience(s) or research users to assess how the research outputs/knowledge and evidence are being used
 FORMCHECKBOX  FORMCHECKBOX 
 Record all types and levels of impact, including process impacts as and when they occur in the research/project life cycle
 FORMCHECKBOX 
 Use any feedback or learning as soon as possible to improve knowledge, practice or policy development and to refine your theory of change framework
Stage 1 checklist

















Stage 2 checklist











Stage 3 checklist











Stage 4 checklist











Stage 5 checklist
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